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DETAILED ACTION 
Response to Amendment 

1 . This Final Office action is in response to Applicant's amendment filed June 15, 
2006. Claims 1,3, 4,8, 10, 11, 14, 16 and 17 have been amended. Claims 2, 9 and 
15 have been canceled. Claims 1, 3-8, 10-14 and 16-20 are pending. 

2. The previously pending rejections to claims 1-20 under 35 U.S.C. 112, second 
paragraph have been withdrawn. 

3. Applicant's arguments filed June 15, 2006 have been fully considered but they 
are not persuasive. 

Drawings 

4. The drawings are objected to because: in Figures 1 , 2 and 9 solid black shading 
is not permitted. See 37 CFR 1 .84(m). In addition, the dark gray shading in Figure 
9 makes the verbiage more difficult to read. 

Corrected drawing sheets in compliance with 37 CFR 1.121(d) are required in 
reply to the Office action to avoid abandonment of the application. Any amended 
replacement drawing sheet should include all of the figures appearing on the 
immediate prior version of the sheet, even if only one figure is being amended. The 
figure or figure number of an amended drawing should not be labeled as "amended." 
If a drawing figure is to be canceled, the appropriate figure must be removed from 
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the replacement sheet, and where necessary, the remaining figures must be 
renumbered and appropriate changes made to the brief description of the several 
views of the drawings for consistency. Additional replacement sheets may be 
necessary to show the renumbering of the remaining figures. Each drawing sheet 
submitted after the filing date of an application must be labeled in the top margin as 
either "Replacement Sheet" or "New Sheet" pursuant to 37 CFR 1.121(d). If the 
changes are not accepted by the examiner, the applicant will be notified and 
informed of any required corrective action in the next Office action. The objection to 
the drawings will not be held in abeyance. 

Claim Rejections - 35 USC § 103 

5. The text of those sections of Title 35, U.S. Code not included in this action can 
be found in a prior Office action. 

6. Claims 1 , 3-8, 10-14 and 16-20 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over Band et al (Strategic Downsizing, 1995), in view of Haq et al 
(USPN 6,275,812). 

As per claim 1, Band et al disclose a method of reducing employee resources 
through a planned resource reduction (i.e., company downsizing, U 19), said 
method comprising: identifying a surplus skill group (i.e., conducting a skills 
analysis and matching existing skills of the workforce to skills needed, ffif 21-22), 
selecting an employee for surplus evaluation (i.e., determine a candidate for 
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departure, U 40); and retrieving employee data corresponding to the selected 
employee, wherein the employee data includes a skill group for the selected 
employee (i.e., skills needs analysis, including an appraisal system to identify 
those with desired skills, 40). 

Band et al does not disclose creating one or more evaluation templates for the 
identified skill group, wherein each evaluation template includes one or more 
review factors; storing the evaluation templates in a data store, locating one of 
the evaluation skill templates corresponding to the retrieved skill group; 
evaluating the selected employee using the located evaluation template; and 
storing the evaluation of the selected employee in a second data store. Haq et al 
disclose specific job functions in a specialty identified by a skills template, 
including the relevant importance of each skill and the required skill level to 
perform the job function (column 5, lines 25-29), wherein the templates are stored 
in a database (column 5, lines 64-66). In addition, Haq et al disclose assessing 
the suitability of an employee, for a particular job assignment, from the skills 
assessment forms in the database against the given skill template for a job 
function (column 6, lines 13-17). Both Band et al and Haq et al are concerned 
with effective employee assessment, therefore it would have been obvious to one 
having ordinary skill in the art at the time the invention was made to include 
creating at least one evaluation template for the identified skill group, wherein 
each evaluation template includes one or more review factors; storing the 
evaluation templates, locating one of the evaluation skill templates corresponding 
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to the retrieved skill group; evaluating the selected employee using the located 
evaluation template; and storing the evaluation in Band et al, as seen in Haq et 
al, thereby providing an effective appraisal system to determine desired skills of 
employees in the Band et al system (see Band et al, U 40). 

As per claim 3, Band et al does not disclose retrieving one or more pre- 
existing evaluation templates; and copying one or more pre-existing review 
factors from the pre-existing evaluation templates to the evaluation template. 
Haq et al disclose a manager looking up the available skills template and picking 
one that closely matches the job function and making changes in the template to 
make it suitable for the requirements of the job, thus creating a modified template 
(column 6, lines 1-4). Both Band et al and Haq et al are concerned with effective 
employee assessment, therefore it would have been obvious to one having 
ordinary skill in the art at the time the invention was made to include retrieving 
one or more pre-existing evaluation templates; and copying one or more pre- 
existing review factors from the pre-existing evaluation templates in Band et al, 
as seen in Haq et al, thereby providing an effective appraisal system to determine 
desired skills of employees in the Band et al system (see Band et al, U 40). 

As per claim 4, Band et al disclose receiving a skill group identifier from a user 
(i.e., critical and desired skills, U 40). Band et al does not disclose comparing the 
skill group identifier to a plurality of stored identifiers, wherein each stored 
identifier corresponds to a stored evaluation template; and identifying the pre- 
existing evaluation templates from the plurality of stored evaluation templates 
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based on the comparison. Haq et al disclose the skills templates indicating the 
skills required to perform a particular job function, wherein the templates can be 
used as guidelines in comparing job functions (column 5, lines 37-47). Both Band 
et al and Haq et al are concerned with effective employee assessment, therefore 
it would have been obvious to one having ordinary skill in the art at the time the 
invention was made to include comparing the skill group identifier to a plurality of 
stored identifiers, wherein each stored identifier corresponds to a stored 
evaluation template; and identifying the pre-existing evaluation templates from 
the plurality in Band et al, as seen in Haq et al, thereby providing an effective 
appraisal system to determine desired skills of employees in the Band et al 
system (see Band et al, U 40). 

As per claim 5, Band et al does not disclose storing the evaluation templates 
in a database managed by a database management system. Haq et al disclose 
the templates stored in a database (column 5, lines 64-66). Both Band et al and 
Haq et al are concerned with effective employee assessment, therefore it would 
have been obvious to one having ordinary skill in the art at the time the invention 
was made to include storing the evaluation templates in a database managed by 
a database management system in Band et al, as seen in Haq et al, thereby 
providing an effective appraisal system to determine desired skills of employees 
in the Band et al system (see Band et al, 40). 

As per claim 6, Band et al does not disclose receiving one or more job levels 
corresponding to the identified skill group; and creating one of the evaluation 
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templates for each skill group and job level combination. Haq et al disclose 
specific job functions in a specialty identified by a skills template, including the 
relevant importance of each skill and the required skill level to perform the job 
function (column 5, lines 25-29). Both Band et al and Haq et al are concerned 
with effective employee assessment, therefore it would have been obvious to one 
having ordinary skill in the art at the time the invention was made to include 
receiving one or more job levels corresponding to the identified skill group; and 
creating one of the evaluation templates for each skill group and job level 
combination in Band et al, as seen in Haq et al, thereby providing an effective 
appraisal system to determine desired skills of employees in the Band et al 
system (see Band et al, 40). 

As per claim 7, Band et al disclose receiving a skill group identifier from a user 
(i.e., critical and desired skills, H 40); retrieving one of the evaluation templates 
based on the skill group identifier; modifying at least one of the review factors 
included in the retrieved evaluation template in response to one or more 
modification requests; and storing the modified evaluation template in the data 
store. Haq et al disclose a manager looking up the available skills template and 
picking one that closely matches the job function and making changes in the 
template to make it suitable for the requirements of the job, thus creating a 
modified template (column 6, lines 1-4). Both Band et al and Haq et al are 
concerned with effective employee assessment, therefore it would have been 
obvious to one having ordinary skill in the art at the time the invention was made 
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to include retrieving one of the evaluation templates based on the skill group 
identifier; modifying at least one of the review factors included in the retrieved 
evaluation template in response to one or more modification requests in Band et 
al, as seen in Haq et al, thereby providing an effective appraisal system to 
determine desired skills of employees in the Band et al system (see Band et al, U 
40). 

Claims 8 and 10-13 are rejected based upon the rejections of claims 1 , 3, 4, 5, 
and 6, respectively, since they are the system claims corresponding to the 
method claims. 

Claims 14, 16-20 are rejected based upon the rejections of claims 1 and 3-7, 
respectively, since they are the computer program product claims corresponding 
to the method claims. 

Response to Arguments 

7. In Remarks, Applicant argues that neither Band nor Haq is concerned with 
evaluating an employee selected as a potential surplus candidate. In addition, 
Applicant asserts that Band does not teach or suggest selecting an employee for 
surplus evaluation. The Examiner respectfully disagrees. Band discloses 
determining personnel with desired skills and personnel who are candidates for 
departure (11 40). As such, Band indeed selects an employee for surplus 
evaluation, i.e., an employee who is selected as a candidate for departure. As a 
candidate, it is determined whether the employee will be retained, as similarly 
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seen in Applicant's specification (pages 5 and 6, lines 25-27 and 1-2, 
respectively), wherein "[t]he improvement of surplus determinations aids the 
organization in retaining more skilled employees and removing less skilled 
employees, thus benefiting the organization's overall skill base without retaining 
surplus resources." 

Applicant also argues that Haq does not teach or suggest retrieving employee 
data corresponding to an employee who has been selected for surplus 
evaluation, wherein the retrieved employee data includes a skill group, locating 
one of the evaluation skill templates corresponding to the retrieved skill group; 
and evaluating the selected employee using the located evaluation template. 
Applicant goes on to assert that Haq is concerned with matching employees to 
particular job assignments and not with evaluating an employee who has been 
selected for surplus evaluation. The Examiner respectfully disagrees. Haq 
discloses assessing the suitability of an employee, for a particular job 
assignment, from the skills assessment forms in the database against the given 
skill template for a job function (column 6, lines 13-17). Moreover, Haq discloses 
that the skill templates is an innovation that allows for systematic evaluation of 
employee skills (column 1, lines 49-50), and wherein, depending on the workload 
of a company, there will be times when the employees in the pool are not 
deployed on projects (column 8, lines 10-12). As such, the combination of Band 
in view of Haq indeed discloses retrieving employee data corresponding to an 
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employee who has been selected for surplus evaluation, wherein the retrieved 
employee data includes a skill group. 

Conclusion 

8. THIS ACTION IS MADE FINAL. Applicant is reminded of the extension of time 
policy as set forth in 37 CFR 1 .136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within 
TWO MONTHS of the mailing date of this final action and the advisory action is not 
mailed until after the end of the THREE-MONTH shortened statutory period, then the 
shortened statutory period will expire on the date the advisory action is mailed, and 
any extension fee pursuant to 37 CFR 1 .136(a) will be calculated from the mailing 
date of the advisory action. In no event, however, will the statutory period for reply 
expire later than SIX MONTHS from the mailing date of this final action. 

9. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Andre Boyce whose telephone number is (571 ) 272- 
6726. The examiner can normally be reached on 9:30-6pm M-F. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on (571 ) 272-6729. The fax phone number 
for the organization where this application or proceeding is assigned is 571-273- 
8300. 
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Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR 
only. For more information about the PAIR system, see http://pair-direct.uspto.gov. 
Should you have questions on access to the Private PAIR system, contact the 
Electronic Business Center (EBC) at 866-217-9197 (toll-free). If you would like 
assistance from a USPTO Customer Service Representative or access to the 
automated information system, call 800-786-9199 (IN USA OR CANADA) or 571- 
272-1000. 

adb 

August 17, 2006 




